
Enjoy insurance insights with our 

new newsletter 

At NPRe, we continue to take a closer look at potential: backing 

opportunities that sit beyond tradition.al markets, building enduring 

partnerships, and applying senior judgement to complex and developing 

rislks. As an independent reinsurer, our focus is. not simply on providing 

capacity, but on creating responsive, llong-term solutions for cedents, MGAs,

interm1ediiaries and partners whose ambitions require a more considered 

approach. Over the corning months, we will continue to introduce new 

leadership as part of NPRe's continued evolution, bringing fresh 

perspectives while remaining grounded in the enduring partnerships that 

define how we work. 

News & views 

In our latest insights, we look at two themes at the heart of NPRe's current 

thinking:: how smaller businesses can take a measured first step toward 

captive ownership, and what it really m1eans to operate as a lean 

independent .(re)Jnsurer. 

Starting Small: The SME Captive Potential explores how captives do not 

need to be an all-or-nothiing propositiion. For small and mid-siz.ed 

businesses, a staged approach can offer a realistic route into retaining risk, 

building data, accumulating capital and working toward greater 

independence over time. 

Read: Starting Small: The SME C.aQtive Potential 

What "lean" really means at an independent re:insurer considers how

independenc,e can create fewer layers between the rislk and the decision. At 

NPRe, lean does not mean cutting back on expertise; it means structuring 

the business so experienced underwriters and analysts can stay close to 

each submission and apply judgement where standard models may fall 

short. 

Read: What "lean" reallY. means at an irndeP-endent reinsurer

Visit site 

Meet the team 

In O·Ur newsletter we say he·llo to Joyce Powell-Broadbelt, 

who has joined NPRe's executive team after serving as 

Company Secretary. 

She shares her journey from Company 

Secretary to Non-Executive Director and 

reflects on almost seven years with NPRe. 

She discusses the company's growth, the 

experience she brings to the board, and the 

perspective she has gained by being part of 

NPRe's evolution. 

Read more 

And finally ... 

We'd like to hear from you. L,et us know your thoughts on our newsletter, the new 

website, or any other news and views you might like to share with us. Find us on 

Linkedln, or you can contact us at info@nrJre.kn. 

Kind regards, 

Andy Bye 

Executive director 

andY.@nQre.kn 


